
The aim of this plan is to . . . .
The School Improvement Plan sets out the school’s strategy and development planning for the three years from YEAR-YR
It also sets out specific Action Plans for the year ahead (YEAR-YR). 

The Plan is developed through discussion by, and consultation with, . . . . and is informed by School Self-evaluation.

School Self-evaluation may lead to amendment of the plan throughout the year.  
The plan will be reviewed annually.

CONTENTS:

· Vision

What the school aims to achieve.

· Strategic Planning


This section sets out the school’s strategy, for the next 5 years, to realise its vision and achieve its aims.  It gives the school its direction. 

· Development Plan

Priorities for the next 3 years are identified and drawn from the strategic plan.  These priorities are determined through the process of School Self-evaluation as well as in response to external priorities, opportunities, requirements and the recommendations made by Ofsted following inspection of the school.

· Action Plans

The detailed operational plans for the year ahead.
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